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SURT/REDUCTING MISHAPS!/

RMES /1. SECRETARY OF DEFENSE DUMNALLY HUMSFELD SENT OUT & 13 MARY 2003
MEMORANDUM, SUBJECL: REDUCING PREVEMTABLE RCCIDENTS. HE STATED:
"WGRLD-CLASS ©RGANIZATIONS DO NOT TOLERATE PREVENTARLE ACCIDENTS,
ONR ACCIDENT RATES HAVE INCREASED RECENTLY. AND WE NEED TO TUENM THIS
BTTUATION ARQGUWD. IT IS A CHALLENGE TO ALL COF ¥0U TO REUWE THE
NUMBER OF MISHAPS ANTY ACCIDENT RATES BY AT LEAST S0 PERCENT IN THE
WFELT TWO ¥YREARS. THIS GOAL IS ACHIEVAELE, AND ATTAINING IT WILL
DTIRECTLY INCREARSE QUR UFERATIONAL READINESS. WE OWE OUR BEST
EFFORTS TO THE MEN AND WOMEN WHO OEFEND OITR NATTON." THE DEPARTMENT

0OF NEFENSE IS ESTABLISHING A DOD SAFETY OVERSIGHT COUNCLL 10U PROVIDE
GFOERMNANCE OF DOD=-WIDE MTSHAF HETHOCT [IHY L MORLS .

2. WFR WHOLFHEARTEDLY ENDORSE THIS ERDEAVOR, AND WANT THE NAWVY AND
MARINE CORPS 10 LEAD THE WAY. WHAT BETTER WAY T0O DFMONSTRATE THAT
OuR SATLORS, MARTWES, AND CIVILIAN EMPLOYEES ARE TRULY OUR MOST
FRECIOUS ASSET! IM ATMTTION T BRING THE RIGHT THING TO L,
DREVENTING MLISWUANE WILL SIGMITICAMNTLY INCEZACE 0% RPATITNRCS BN
RETATIN VATTGALBLE RESOURCES.

3. WE NEED AN AGGRESSIVE AND ENI'ERFRISING APPROACH TO ACCOMELTSH
THIS MISHAP BEDDCPLON GOAL.  FUTURE RESULTS WITI DIRECTLY RELATE TO
THE LEVEL QF EFFCRT AND TO THE DEGREE THAT LEADERGHIP CHAMPLONS THIS

INITIATIVE. TO ACHIEVE SUCH AN AMBITIOUS G0OAL, WE MUST DRAMATICALLY
ALTER THE WAY WE HAVE RERCTED TO SIMILAR CHALLENGES IN THE PAST.

NOTHG THE SAME THINGE WE HAVE ALWAYS LXME WILL MERELY PERFETUATE OUR
CJURRENT MISHAF HAUVE PLATEAT. WE MUST EMERSIEZE A MORFE VIBRANT SAFETY
CULTURE WITHTN TN -- & CULTURE THAT WILL ESTABLISH SHORT TERM
SUDCESS AND SUSTAIN LOMNG TEREM TMPROVEMENT WHILE EMSURING COMBAT
RFADIHESE.

4. COMMARDERS AT ALL LEVELS WILL:

L. FIEST, ASSUME 1HERE MAY EE A SMARTER WaY TO [Wr RISTNESS AND
EMPUWER ¥OUR BEST MINDS TO DEVELOP AND TMEMEMENT IT. ENSURE A BOUND
BIPPROACH USING EFFECTIVE PROCESSES, EEST FRACTICES, AND AVALLABLE
TECHNOLOGIES.

R SEOOMTH, RMSIIRE SN Th BRESOTTROES FOR SAFETY . SAFETY PROGRAMS
ARE NOT DISCRETTONARY - FULLY FUNDING THEM SHOULD BE A PREIORITY., To
MOVE FORWARD, IT IG5 ALSD LMPERATIVE THAT WE RESOURCE PROMISTHG
SAFETY THITTATIVES AWND NEW SYSTEM SAFETY TECHNOLOGIES.

C. THIRD, ALIGN SEUFPORT ANT) INFHASTRUCTORE FOR SAFETY.
LEADERSHIP MUST BE IWYVOLVED 2T ALL LEVELS, ENSURING SEWNIOR

EUPERVTISTON IS PRESENT DURING HIGH RISK EVOLULLIONIT AND EISK
MANAGEMENT IS5 INTEGEATED LNUIC ALL ENDELVORS, ADDITIONALLY,
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LEADERSHIP MUST EMSURE SAFETY OFFICERS POSEESS SUFFICIEMNT EXPERTIFMCE
T ASEIST TUR Copuzall,  BNT gy MmUIOT HAUE AOUTRCS T MUR OOMMARDDD SR

ALL SAFETY ISSURS. CCOMMANDERS SHOULD TONSIDER THE FOLLOWING
FEREENTIAL TO SUCCESL:  ANARDE AND RECOGNITION: ACCOUNTARTLITY
PARTNERSHTPS AND COBLITIONS BOTH INTEMNAL AMD EXTERNAL TO THE
CUMMAND; AND MECHAWISME T3 MONITOR PROGRESS.

5. D5ING 'P'HE ABROWVE GUIDELINES, 1 AM ASKING THE CHIEF OF NAVAL
OPERATICNS AND COMMANDANT OF THE MARTNE COREBE TO LDEVELOF PLANS TO
“HTEVE 'THE DOD WMISHAP REDNICTION GDALS., WE WILL JOINTLY MONITOR

FROGFEESS. SAIL SAFE AND SEMPER FIDELIS!

b. & COPY OF THIS MESSRGE WILL BE MADE AVAILABLE T3 AL HANDS.

Y. RBLEASED OV fHE HONORADLE HANAFORD T. JOIINIOH, ACTING JBUCRETARY
OF THE MAVY.//S
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